
Agenda Item 14.1.1

REPORT
Report No. 16/16cncl

TO: ORDINARY COUNCIL - MONDAY 29 FEBRUARY 2016

SUBJECT CHIEF EXECUTIVE OFFICERS REPORT 

AUTHOR: REX MOONEY - CHIEF EXECUTIVE OFFICER

1 HUMAN RESOURCES

Recruitment: 1 January to 31 January 2016
External Permanent Appointments:

Name Position Department Commenced
Caleb Fidler Youth Services Off CCS 25-Jan-16
Jackie Hawkins Manager Finance Finance 25-Jan-16
Ashley Field Promotions and 

Events Officer
CCS/Library 12-Jan-16

Clare Fisher Team Leader 
Programs

CCS/Library 12-Jan-16

Adrian Woods ASTC Cleaner Technical Services 4-Jan-16

Resignations / Terminations:

Name Position Department Finished
Amanda Vardon Supervisor Civil Technical Services 7-Jan-16
Caleb Maru Youth Services Off CCS 31-Jan-16

Internal Permanent Appointments:

Name Position Department Commenced
Lynda Wickham Team Leader 

Programs
CCS/Library 18-Jan-16

End-term Contract/s:

Name Position Department Commenced
Anneke Rose Library Children’s 

& Youth Services
Library 4-Jan-16

Martin Kemplay Manager ASALC ASALC 7-Jan-16

Total number of positions at Council: 160

Indigenous Employment Statistics as of 31 January 2016

Civic Centre: (1) Library: (1) Depot: (17) WMF: (2) Total: 21
Approx. (13.1%) of Workforce:

IT IS RECCOMMENDED that the report be received and noted.
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2. REPRESENTATION ON ALICE SPRINGS REGIONAL ECONOMIC DEVELOPMENT 
COMMITTEE (REDC)

Mr Steven Brouwer, Chair, Alice Springs Regional Economic Development Committee 
(REDC) has written on behalf of the Northern Territory Government seeking the nomination 
of an Elected Member for membership on the Alice Springs REDC for an initial term not 
exceeding two (2) years.

A copy of the correspondence is attached together with the DRAFT terms of reference 
(currently under review). The proposed dates for the 2016 REDC meetings (three (3) hours, 
12noon - 3pm) are as follows:

Thursday 24 March 2016 
Thursday 5 May 2016 
Thursday 16 June 2016 
Thursday 28 July 2016 
Thursday 8 September 2016 
Thursday 20 October 2016 
Thursday 1 December 2016

IT IS RECCOMMENDED that Council nominate an Elected Member to participate on 
the Alice Springs Regional Economic Development Committee (REDC) for a period of 
two (2) years.

Rex Mooney
CHIEF EXECUTIVE OFFICER



otVElQP/%

His Worship the Mayor, Damien Ryan 
Alice Springs Town Council 
PO Box 1071 
Alice springs nt 0871

Dear Mr Ryan

Postal Address
PO Box 2605 

Alice Springs NT 0871

Tel: 08 8951 5781

Fax: 08 8951 5361 

vicki.page@nt.gov.au

File Ref: SR2014/59

REPRESENTATION ON ALICE SPRINGS REGIONAL ECONOMIC DEVELOPMENT COMMITTEE

The Territory Government's Regional Economic Development Framework for the Northern 
Territory highlights the government's commitment to growing our regions and building a strong 
future for the Territory. The Regional Economic Development Framework aims to unlock the 
potential of regional and remote areas to deliver locally driven, sustainable regional 
development outcomes. The Framework is based on extensive research into successful regionaL 
development strategies and closely aligns with the Council of Australian Governments'
Principles for Regional Economic Development.

In 2013 Regional Economic Development Committees (REDCs) were established in the 
Territory's four major regional centres. The aim of the REDCisto assist the region to grow its 
economic base by providing independent advice to the NT Government and other stakeholders 
on the regional development needs and priorities of the region.

If
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A review of REDC operations in 2015 highlighted 14 recommendations many of which were 
implemented immediately. The review also found the REDCs have an important role in 
supporting and guiding the implementation of the White Paper on Developing Northern 
Australia in their respective regions and linking with Commonwealth-regional programs 
including the Regional Development Australia NT board and Stronger Regions Fund. REDCs will 
also have an important role in supporting the implementation of the NT Government's 
Aboriginal remote and regional economic development priorities. Recommendations from the 
review have been endorsed by the Chief Minister. I have attached for your information the 
updated Terms of Reference for the REDCs.

In light of the review, the NT Government is seeking the nomination of an elected member of 
the Alice Springs Town Council for membership on the Alice Springs Regional Economic 
Development Committee for an initial term not exceeding two years. I would appreciate if this 
request can be brought to the attention of the elected members at the next available 
opportunity

Yours sincerely

Chair

2 February 2016
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Regional Economic Development Committee 

Terms of Reference

1. Objective

The aim of the REDC is to assist the region to grow its economic base by providing independent 
advice to the NT Government and other stakeholders on the regional development needs and 
priorities of the region.

2. Activities

The REDC shall determine its own program and activities to achieve its objective. Potential 
activities could include but are not limited to:

• identifying and prioritising local economic development opportunities.
• identifying barriers to economic development and potential solutions to these barriers.
• developing proposals that will drive economic growth in the region, including proposals 

that can be undertaken both with and without direct government support.
• promoting economic and employment growth and contributing to development and 

investment attraction in the region.

The content of the advice provided will also be at the committee's discretion however 
committee members should consider current government policy in relation to regional 
development and related activities. Advice provided is to be communicated to the NT 
Government through the Regional Executive Officers and Regional Coordination Committees.

Although membership of the REDC includes a representative of the NT Government, the REDC is 
an independent body and does not represent the NT Government. Advice received will be 
considered in conjunction with other sources of information.

3. Decisions

Decisions concerning the operation of the REDC will be made by consensus of the members.

4. Membership

Committees will consist of at least five and no more than fifteen members including the chair. 
Local community members, non-government organisation representatives, local business 
people and local industry representatives may nominate for membership of the REDC. Where 
possible each REDC will include at least one member that represents:

• the local government council in the region.
• the RDANT Board.
• the Business Advisory Council.
• the NT Government.
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The NT Government representative will be the Regional Executive Director or senior NT 
Government officer in the region and cannot Chair the committee. The Chair will be 
determined by consensus of the members.

5. Appointment

Members are appointed by the Minister for Economic Development and Major Projects.

5.1 Term of appointment

Membership is for a term not exceeding two years. After this time members are eligible for re
appointment by nominating for membership for an additional period not exceeding two years.

There is no limit to the number of times a person may nominate for membership of the REDC.

if a member wishes to resign their appointment, they should provide the Minister with a letter 
of resignation. The resignation takes effect on the day it is received by the Minister, or if a later 
date is specified in the resignation letter, on that later date.

If a member fails to attend three consecutive meetings with no reasonable justification 
provided, they could be deemed by the majority of members to have no further interest in the 
business of the REDC and have their membership terminated.

5.2 Remuneration

The members of the REDC, including the chair, are not entitled to sitting fees or travel 
allowances for ordinary meetings.

5.3 Induction

All new members will receive an introduction to the workings of the REDC, their role and 
responsibilities and administrative arrangements. This is to ensure that REDC members are 
appropriately informed of their role, and the standards of accountability expected of them.
The following information should be provided to new members:

• letter of appointment specifying the term of appointment and roles and 
responsibilities;

e a brief history of the board or committee, information about current members and 
copies of minutes of meetings held over the last 12 months;

• a schedule of REDC meeting dates, attendance requirements and arrangements for 
notice of absence;

• information about the public sector and the REDC's role within the context of 
government (including an organisation chart);

• information about the REDC's operating environment; and
• arrangements for declaring interests including conflicts of interest and NT Government 

policy statements affecting the REDC.

6. Duties of members
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The Chair:

• Provides Leadership to members of the committee and ensure appropriate procedures 
are in place for the effective functioning of the Committee;

• Provides support and supervision to Committee members;
• Represents the Committee as a figure head;
• Chairs committee Meetings';
• must not be an NTG employee; and
• does not have more authority that anyone else on the committee.

Committee members must:

'v ) • attend REDC meetings;
• represent the interests and actively champion for the community they have nominated 

to represent;
• not make improper use of information or opportunities received through that position;
• promptly and accurately relay relevant information provided by government and other 

stakeholders to the community; and
• provide advice to the Minister for Economic Development and Major Projects by 

consensus in the form of letters and reports.

7. Conflicts of Interest

Committee Members should avoid actual or potential conflicts between their REDC duties and 
their personal interests or their duties to others. Members of the REDCs who have, or could 
acquire directly or indirectly, personal or pecuniary interest in a matter decided or under 
consideration by the REDC must:

• as soon as reasonably practicable, prior to or at the beginning of the REDC meeting,
z-x disclose to the REDC full and accurate details of that interest;
vj • where deemed appropriate by the majority of the REDC or chair, not take part in any

discussion relating to the matters; and
• where deemed appropriate, be absent from the room when any such discussion or 

voting is taking place.

8. Meetings

The chair of the REDC will be responsible for determining the scheduling of meetings in order to 
carry out its function. The REDC must meet at least four times per year.

in consultation with the REDC chair, the Secretariat will arrange venues for REDC meetings.

A quorum for a meeting will consist of over 50% of members. No business may be transacted at 
an REDC meeting unless a quorum of committee members is present, if the number of 
committee members is not sufficient to constitute a quorum, the remaining members must act 
as soon as possible to increase the number of committee members present to constitute a 
quorum. If not possible to achieve a quorum by this stage, the chair can opt to adjourn the 
meeting to a later time or date.
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9. Secretariat

Secretariat support is provided from the NT Government through the Department of the Chief 
Minister's regional office under the supervision of a Regional Executive Director or senior 
departmental officer. Secretariat activities will include:

. • working with the chair to set the agenda
• preparing and distributing meeting papers
e recording and distributing minutes and action lists arising from meetings to all 

members
• in liaison with the chair, coordinating actions arising from meetings to ensure 

timeframes are met
• publishing the agreed minutes of meetings on the relevant website;
• assisting the chair in development of the committee's reports to the Minister for 

Economic Development and Major Projects
• where practicable, providing research assistance to the REDC and assisting with the 

development of research papers.

Where practical the agenda together with reports and documents that relate to the agenda will 
be forwarded to committee members in sufficient time to enable consideration prior to 
meetings.

10. Outputs

The REDC will identify measurable targets of regional development activities, track progress 
against the agreed targets, and report progress on these to the Minister for Economic 
Development and Major Projects through a joint annual report.

The REDC secretariat will coordinate REDC reporting and follow up processes.

The NT Government Regional Executive Director or senior departmental officer in the region 
will provide appropriate support and facilitate the two-way flow of information, ideas and 
requests between the REDCs and the NT Government.

The REDC will develop a strategic plan with support from the Secretariat.

11. Evaluation and review

The NT Government will evaluate the performance of the REDC every two years from the date 
of the establishment of the committee. •

The REDC in liaison with the NT Government will review its terms of reference every two years 
from the date of the establishment of the committee.


